
© 2023, Amazon Web Services, Inc. or its affiliates. All rights reserved.

The migration & modernization journey at Rabobank

Rabobank’s retail investments back office 

A collaborative approach 
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Your key takeaways…
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Clear 
Strategy
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Why customers migrate and modernize
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IoT and
AI/ML

Cost
reduction

Improved 
operational resilience, 

scalability, and security

Agility and 
staff productivity

Digital
transformation

Outsourcing changes

EOL HW/SW

Data center
consolidation

Going global 
quickly, M&A

Business 

drivers
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10 Years ahead of the rest
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Strategy starts with a mission
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Rabobank Strategy
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Mission

Vision

Strategic pillars

Banking for Food
Banking for the 

Netherlands
Leasing for the world

Empowered EmployeesMeaningful Cooperative Excellent Customer Focus Rock-Solid Bank

Growing a Better World Together

SaaS       before       PaaS      before      CaaSCloud strategy

Stable & Secure 

by design

IT strategy

Future proof 

technology

Agile 

Organization

Data Driven 

Enterprise

Boost

Innovation

High-performing 

Engineering
Sustainability

Cloud enables Rabobank’s Strategy
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Conclusion: cloud is the way to go! 

•
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Agile Business - DevOps organization
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SaaS 

before 

F/PaaS 

before

CaaS

75%

50%

0%

50%

Core Payments Core Investments …

Analytics support Process Support

Data products

Customer journeys Employee journey

Data & Analytics 
Platform

Workflow 
Platform

Rabo Online 
Frontend Platform

...SecurityMonitoringDatabaseIAM

Rabo Online 
Platform 75%

25%

51% of applications run in cloud
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Core Investments

Core Investments Application Architecture
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Start of the Cloud journey investments back office
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Major change in our Investments Strategy 

Investments Core Banking packaged based solution

Traditional 

Project

Manual

labor

On  

prem

Agile 

organisation

Rabobank 

cloud strategy

Automation

Agile packet 

implementation

Public

Cloud
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Boosted
Process
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Migrate & ModernizeAssess Mobilize

Build readiness through experiences Accelerate transformation at scaleCreate a case for change

Using a proven framework greatly increases the 
speed to market

Boosted
Process
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How did Rabobank’s journey look like?Boosted
Process
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A clear straight road to travel?Boosted
Process
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Boosted
Process Our journey with curves and loops
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Migrate & ModernizeAssess Mobilize

Create a case for change Build readiness through experiences

How did Rabobank’s journey look like?Boosted
Process

Iterative process

Accelerate transformation at scale
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The AWS Well Architected Framework

Operational Excellence Cost Optimization

Reliability SecurityPerformance Efficiency

Sustainability

GOOD IMPROVE ACTION
Operational Excellence 80% 13% 7%

Performance Efficiency 86% 14% 0%

Reliability 65% 22% 13%

Security 87% 6% 8%

Cost Optimization 26% 8% 67%

Sustainability 96% 4% 0%

Boosted
Process
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Specification

Boosted
Process How did Rabobank boost the process?

Product 
change

Build Core 
Banking 

backoffice

Implement 
Core Banking 

backoffice

OLD
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Specification

Boosted
Process How did Rabobank boost the process?

Product 
change

Build Core 
Banking 

backoffice

Implement 
Core Banking 

backoffice

Cloud enhancements

Test automation

CI/CD (Automation)

Agile Teams

Agile backlog

Streamlined software 

handover

Test automation

NEW
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Agile 

Technology
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Crafting the overall Solution

Application

architecture

Architecting

for Cloud
Engineering

Functional

Cloud adjustments

CI/CD

Cloud deployment

Testing

Functional

Performance

HA/ Failover/ DR

Security testing

Agile 

Technology Security

Performance Efficiency

Reliability

Operational Excellence

Agile Collaboration

Agile Development

Agile Tools & Services

Continuous Integration and Delivery

Agile Quality Assurance

Think Progress, not Perfection
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Resulting in a Technological Symphony

Application

Data 

Monitoring

Orchestration

Security 

Java
Version 1.8

JBoss
Version 7.3

C++
Version gcc4.8.5

Oracle
Version 19c

PostgreSQL
Version 14.3

Amazon MQ
ActiveMQ 5.15.9

(ETLs) Java
Version 1.8

Testing Java
Version 1.8

Selenium
Version 4.0.0

Cucumber (BDD)
Version 6.9.0

JMeter (Perf)
Version 5.4.3 

Splunk
Enterprise 8.2.9

Dynatrace
Version xx

Amazon 
CloudWatch

SaaS

Terraform
Version local

Kustomize
Version 0.31.0

Helm
Version 0.27.0

Azure
Code Repo

SaaS

Amazon ECR
SaaS

Azure DevOps
SaaS

AWS KMS
SaaS

AWS Secrets 
Manager

SaaS

Integration IBM MQ client
Version 4.0.0

AWS API Gateway
SaaS

Kubescape
Version 2.0.178

Infrastructure & 
Automation

JS7/ SOS b
Version 2.5

Argo CI/ Workflows/ 
Events

Version 3.3.8

Flux
Version 0.32.1

Application
Scheduling

Application

Communication

DevOps

RFTM
SaaS

Amazon EKS
SaaS

HAProxy
Version 2.7.1

Amazon ECS 
Fargate

SaaS

Communication

Amazon S3
SaaS

Amazon EFS
SaaS

Amazon
RDS

AWS Direct 
Connect

AWS Transit 
Gateway

AWS NAT 
Gateway

Amazon 
PrivateLink

Agile 

Technology

Data
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Smart 
People
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Bridge the Skill-Gap
Smart 
People
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You need multi -smart people

Rabobank

Expertise

External

Expertise/ 

Partners

Company knowledge, 

functional and non functional

(quality) requirements

New Skills, Knowledge

ánd Training

Goal: delivering value to Rabobank’s Customers

value value

Getting ánd keeping the right expertise on board  takes time and a lot of effort

EQ

IQ

EQ

IQ

Smart 
People
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Titel @RUURD

1  Source: AWS Global Digital Skills Survey, November 2021

2  Source: ESG Report, AWS T&C Help Learners Thrive in an Increasingly Cloud-first World, January 2022

3  Source: Draup Research, The ROI Imperative of Reskilling in Digital Transformation of Global Enterprises, 2021 

4  Source:  Aberdeen Report, Developing Cloud Skills Within Your Workforce, 2021

Learning Needs Analysis helps 

customize to your specific needs
• Free learning needs analysis to uncover 

AWS skill gaps 

• Prescriptive skill enablement plans

• Migration-specific Training

• Free online courses 

AWS service credits for your 

Training Investments 
• 50% credit match against customer 

investment in training***

• Private instructor-led trainings by AWS to 

meet customer specific learning needs

9x
More likely to achieve 

cloud goals faster1

23%
Cheaper to upskill vs 

hiring new talent3

22%
More on-time cloud 

project completion rates4

5.3x
More likely to boost 

staff productivity2

Smart 
People

RUURD Aanpassen!
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Results of the new stack

Smart 
People

Agile 
Technology

Boosted
Process

Empowered Teams

Tech Appeal

Streamlined 

Deployment

TESTING

NEW BUSINESS

GO LIVE

Whats next



© 2023, Amazon Web Services, Inc. or its affiliates. All rights reserved.

1. Have an exec sponsor* for the migration: it has proven to be a 
critical success factor 

2. Use the momentum to get results on your Portfolio Analysis 
quickly, build a team, don’t strive for perfection

3. Address the skills gaps to impact business objectives

AWS Best practices

*Sources:

McKinsey. (2020). Three actions CEOs can take to get value from cloud computing. 

Forbes. (2021). Moving To The Cloud: Now Is The Time To Undergo Digital Transformation. 

McKinsey. (2021). Cloud’s trillion-dollar prize is up for grabs. 

IDC. (2020). The Role of Cloud on The Road to the Next Normal. 
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Key takeaways
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Clear 
Strategy

Smart 
People

Boosted
Process

Agile 
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Key takeaways
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Clear 
Strategy

• Align Business & IT Strategy

• Have executive sponsorship

• Set clear goals

• Go for it



© 2023, Amazon Web Services, Inc. or its affiliates. All rights reserved.

Key takeaways
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Boosted
Process

Boost speed by

• defining ownership 

• improving autonomy

• increasing repeatability

• automation
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Agile 

Technology

• Invest in technology which 

increases your Agility

• Don’t reinvent the wheel

• Progress, not Perfection

Key takeaways
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Smart 
People

• Hire IQ ánd EQ Smart People

• Invest in training

• Select the right Partners

Rabobank, TCS, AWS, 

Rackspace, Altersis, DX

Key takeaways
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Key takeaways
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Thank you!
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Please complete the session 
survey in the mobile app

Ruurd Dam

ruurd@amazon.nl

Linkedin.com/in/ruurddam

Geert Jan in’t Veld Nick Crouse

Geert.Jan.in.t.Veld@rabobank.nl

Linkedin.com/in/gjveld

Nick.Crouse@rabobank.nl

linkedin.com/in/nickcrouse

mailto:ruurd@amazon.nl
mailto:Geert.Jan.in.t.Veld@rabobank.nl
mailto:Nick.Crouse@rabobank.nl

