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How does the sprint planning 

look like?

Goal of the sprint

Working arrangements , 

guidelines & support

Why an Innovation sprint?
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WhyanInnovationsprint?



Improve ourselves by searching for new 
ideas (added value ideas for customers)



Enhancecreativity / out -of-the-box 
thinking with the power of the teams!



Promote experimentation



Involve customers earlier



Team building & Fun
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Goal of the sprint



create as much customer value as 
possible in two weeks



Build and test a prototype

Build a prototype for functional ideas

For technical ideas just build it and donôt 

use the google design sprint for it! 



Google design sprint





Pitch the ideas for a jury



How does the sprint planning look like?



A visit of 2 hours with the end users 
of SAM

Monday 25 juneEindhoven



Ideation workshop by Innovation coaches

Tuesday 26 juneUtrecht ïExternal location



Idea selection for the sprint & self selection teams

Tuesday 26 juneUtrecht ïExternal location



Start following the Google design sprint method
(Business Ideas)



Wednesday 27 juneEindhoven



Make a map

This will be a simple diagram with around 5-15 steps.



Ask the experts

Talk to one person at a time and take notes.



Pick a target



Thursday 28 juneUtrecht



Group 
brainstorms donôt 
work, so youôll 
sketch alone.



Sketch

The process goes step-by-step to make it easy.



Your sketches 
will look like 
this:





Friday 29 juneEindhoven



Sticky decision

Choose the best sketches for your prototype



Turn the winning 
sketches into a 
storyboard:





Monday 2 julyUtrecht

Tuesday 3 july



If your product is on a
screen,
try tools like
Keynote or PowerPoint 
and InVision or Marvel.



Eindhoven Wednesday 4 july



5 customer 
interviews are 
enough to reveal 
big patterns.



Interview 5 customers, 1:1.


